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DVD Notes 
 

The Life Shapes are a ______________________ way to live the one life I 
have. 

In the Kingdom of heaven everyone is both a __________________ and a 
_______________________. 

Learning and leading happens in four stages: 
(Fill in each stage on the leadership square) 

 

Jesus modeled ______________________________ at each stage. 
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A Passionate Life 

Stage 1: 

Sometimes servant leadership is _____________________. 

Stage 2: 

Learners who avoid stage 2 get stuck in their 
_________________. 

Stage 3: 

Leaders make a mistake when they start learners with a 
______________________ leadership style. 

Stage 4: 

Jesus stepped back so that growth could ____________________. 

  



  

 
5 

 

Week 
4 

Day 1 – Me, A Leader? 
Can you believe you’re already over half-way through this study?  After 
three weeks of taking time for a daily devotional, you’re getting good at 
this.  You may even have the beginnings of a new habit.  Your UP 
relationship is getting stronger.  You’ve recognized a Kairos moment or 
two.  Maybe you’ve even changed up your schedule a bit to incorporate 
more rest into your life.  Good for you!   

Before you dive in to learning about infectious passion, let’s pause for a 
moment and take in the view.  We started out with Jesus’ proclamation 
that a new way of living was so close you could reach out and touch it if 
you could just know which direction to reach.  The kingdom of God is 
near.  And from that very moment, Jesus began teaching His followers 
how to live in that kingdom instead of the kingdom of this world. 

He taught us how to learn from life.  When a Kairos moment grabs your 
attention, engage it and enter the learning circle.  Repent from the 
direction you’ve been heading and believe in a new direction.  As we 
learn from life by each trip through the learning circle, we spiral closer 
and closer to the heart of Jesus.  If you need a fancy theological word for 
all this, you’re looking at a practical roadmap for sanctification.   

He taught us the secret of being fruitful, not just busy.  Entering the half-
circle and traveling from rest to work and back to rest gives me the 
strength to face my tasks with productivity and energy instead of feeling 
burned out and overwhelmed.  As I move from rest to work God will 
grow me into new experiences and capacity.  As He moves me into His 
rest, I can expect some pruning to take place.  It’s His way of helping me 
focus my energies on what is truly important.  The result is even more 
fruitfulness in my life. 

He also taught us to be in balance in our relationships.  Entering the 
triangle helps me build my UP, my IN, and my OUT relationships.  I can 
find my stride with God and let Him out of my prayer closet and into my 
day to day experiences.  I can stretch my ability to receive and in turn 
give as I deepen a relationship with my church family.  I can intentionally 
create outlets for all the grace God is pouring into my life with those in 
my community.  Finding that balance in my life is the sum of everything 
God expects of me. 
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Which of the three shapes has impacted your life the most up to this 
point?  Why? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

Is There a Point? 
These are all essential kingdom life principles Jesus taught His followers.  
As you’ve discovered, these are far more than ideas to debate, or church 
habits we practice once a week.  They aren’t a part of my life.  These 
principles are a completely new way to live the one life you’ve got.  Jesus 
is interested all of you, not just a part.  He’s interested in transforming 
your experience with yourself, with others and with God completely.  
He’s not interested in creating professional saints, just daily followers. 

Here’s the thing.  You and I are going to go through things no matter how 
you choose to live your life.  You’ll have your good days, and you’ll have 
days straight from the underworld.  You’ll have friends and you’ll have 
people who hate your guts and try to destroy you.  You’ll face natural 
disasters, death, grief, loss.  We all do.   

Many people choose to follow Jesus because they think they’ll somehow 
get a free pass on some of the ugly stuff.  Even the disciples thought Jesus 
was going to get rid of the Romans.  And the good news at the end of the 
book is that Jesus does do exactly that (Revelation 21:1-5).  But He 
repeatedly explained that there was a much bigger process in play that 
would take more time than we would like. 

Jesus also insisted that the life He was teaching was intended to be better 
not just in, “the sweet by and by,” but also in the here and now. 

  

These principles are a 
completely new way to 
live the one life you’ve 
got. 
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Read John 16:33 and John 10:10: 

How do these two statements fit together?  What difference can they 

make in my life right now? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

Jesus invested every waking moment to the claim that His way of living 
was a better alternative to what the world has to offer.  That’s why 
learning how to live a kingdom life right now makes sense.  Trouble may 
come, but you’ll have better resources to handle it.  Good times will be 
there, but you’ll enjoy the sweetness all the more.  You’ll have friends, 
but your relationships will be deeper.  You’ll get betrayed and wounded, 
but you’ll have strength, support, and a clear path to reconciliation.  
You’ll experience grief and loss, but you’ll have hope and purpose. 

Before you read another word, this is my testimony to you.  Life in the 
Kingdom is categorically better!  It’s better not because of what you 
escape, but because of what you gain.  Following Jesus matters, and not 
one person who has ever taken that invitation seriously has been the 
worse for it. 

With that said, we’re ready to look at the next shape. 

Me, A Leader? 
There are a lot of theories out there about leadership.  Some people 
believe leaders are born that way, and others believe they are made.  
Dozens and dozens of books talk about the art of leadership, leadership 
tips and tricks, the basis of leadership, and even how to lead without 
looking like you’re doing it. 

But most people don’t care because they have no intention of being a 
leader.  Even the word “leadership” leaves a sour taste in the mouth.  
Leaders are people that other people don’t listen to.  Leaders are people 
who end up with all the responsibility.  Leaders are people who get 
blamed when things go wrong.  Why would I want to be a leader? 

I don’t feel qualified to be a leader.  I’m not good with people.  I can’t 
even convince my dog to obey me half the time.  How could I possibly 

Life in the Kingdom is 
categorically better!  It’s 
better not because of 
what you escape, but 
because of what you gain. 
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convince a group to do something?  I’m too old to be a leader.  I’m not 
old enough to lead.  I don’t have the talents and gifts for it.  And I could 
go on, but I think we get the point.  Most people don’t see themselves as 
leaders and don’t want to be one. 

I have some bad news for you.  You are a leader, whether you wanted to 
be one or not.  One night a housewife was driving toward her home when 
she passed another car parked alongside the road.  As she passed she 
saw the car pull onto the road behind her and begin following her.  Their 
house was hardly the only house in that rural area and so she ignored the 
other vehicle until after she had made a couple of turns and noted the 
car was still following her.  Fear started clawing at the edges of her mind 
as she began to wonder if she was being followed.   

She was nearing the turn into her driveway.  If she was being followed, 
turning into her dark country lane was a recipe for disaster.  With quick 
thinking, she drove right past her own driveway and continued down the 
road.  In a moment of inspiration driven by desperation she made a few 
more turns and headed toward a small corner 24-hour quickie mart a few 
miles up the road.  The car stuck with her at every turn. 

When the gas station came into view, she gunned the engine, whipped 
into the parking lot and ran into the store.  She had barely begun to tell 
the clerk about the strange car that had been following here when 
another woman walked through the door with a look of utter relief on 
her face.   

“Thank you! Thank You!  Thank you!” she gushed to a now very 
bewildered housewife.  “I was so lost I thought I would never find a way 
back to civilization.  I lost my cell phone and got turned around in the 
dark.  So I just sat there praying that God would send someone to help 
me.  That’s when I saw you drive past.  I decided to follow you and you 
led me to safety!” 

You are a leader, even when you didn’t plan on it.  Parents are leaders for 
their children, even when they are disobedient.  Teachers are leaders for 
their students.  Entrepreneurs are leaders for those wishing to start their 
own business.  Friends even lead friends without ever intending to.  You 
probably even have followers on your Twitter account.  We all look like 
sheep from the front, but shepherds from the back.  Everybody is a 
leader in some small way, but every leader is also following somebody 

We all look like sheep 
from the front, but 
shepherds from the back.   
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else.  That’s one of those surprising secrets of leadership.  Most leaders 
don’t even feel completely like a leader.  They are followers too. 

When Jesus sent His followers out in the world, He gave them a specific 
task.   

Read Matthew 28:18-20: 

What exactly did Jesus tell His followers to do? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

The word in Greek for disciple is “mathetes,” Translated literally It means 
“learner.”  Jesus command was to, “Go and make learners.”  The Great 
Commission, as we call this, is a call to replicate what the disciples had 
experienced with Jesus in the life of someone else.  Jesus had taught 
them about the learning circle and now they were supposed to go out 
and introduce someone else to the same idea. 

Which automatically put the disciples in a position of leadership.  They 
had already journeyed through the information, now they were called to 
circle back and journey through it with someone else.  Have you ever 
seen someone make a great golf shot or seen some incredibly cool 
handicraft and blurted out, “How did you do that?”  You just initiated a 
request for a leader-learner relationship.  And most people I know are 
usually happy to teach you how they did it.  They just became a leader for 
you and you didn’t even know it! 

Who provides leadership to you in your life?  How would you define that 
person's leadership style? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

Therefore go and make 
disciples of all nations, 
baptizing them in the 
name of the Father and of 
the Son and of the Holy 
Spirit, and teaching them 
to obey everything I have 
commanded you. And 
surely I am with you 
always, to the very end of 
the age.” Matthew 28:19-
20 
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The Original Servant Leadership 
Being a leader today can be a tough job.  No wonder people are hesitant 
about thinking of themselves that way.  Leaders at any level are subject 
to almost instant criticism of their leadership through social media.  And 
with the criticism comes plenty of advice telling a leader exactly what 
they should do.  If you have ever ended up on the receiving end of 
someone telling you how to do your job or criticizing how you are doing 
it, you know exactly what kind of thoughts run through your head.  “Who 
do you think you are and why would I ever listen to you?”  “If you think 
you can do this job better, then why don’t you get off your posterior and 
try it?” 

Jesus had a moment where two of His disciples got so full of themselves 
they started telling Jesus what He should do. 

Read Mark 10:35-37, 41-45: 

What did James and John tell Jesus He should do for them?  How did the 
other disciples respond? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

With attitudes like that, Jesus could certainly have laughed in their faces.  
He could have gotten defensive or even kicked them out of the group.  
But instead, Jesus looked for the teachable moment.  When the disciples 
were all there and riled up, Jesus reminded them of how it works in 
Kingdom life.  Leaders are called to be servants.  Last week we learned 
that, as a servant, I’ve got nothing of my own to give.  I have to depend 
on the grace I receive from God in order to have anything to offer 
someone else.  And if I am the recipient of grace, that means I will 
approach you with an attitude of grace as I share the grace given me. 
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This is how Jesus could handle the most challenging situations with 
patience.  He received grace from His Father and then led in that grace.  
Below are various moments that reveal Jesus as leader.  Check the ones 
you think model servant leadership. 

 Telling his disciples, "You don't know what is best for you, but I 
do.  So just do what I tell you to do. 

 Washing the feet of the disciple, thus removing the grime and filth 
that was a part of their lives. 

 Stepping into the line of fire; taking the shots fired at those he led 

 Leading in a clear and visionary manner. 

 Calling Peter, one of his closest friends, "Satan" because Peter was 
speaking from his flesh and not his spirit. 

 Braiding together strands of rope to whip those who bought and 
sold in his Father's house. 

If that seemed like a trick question, it is probably because our ideas of 
servant leadership are a little one-sided.  It is hard to imagine a servant 
exercising the kind of authority we saw Jesus drawing on in some of 
those stories.  We think of servants taking orders, but not giving them. 

The picture of leadership we’re going to discover in Jesus’ example is 
going to challenge a number of your assumptions about leadership.  
Perhaps we’ve already begun by stating that you are a leader, no matter 
your reluctance.  We’ll also discover that the life of a learner leader isn’t 
always popular with those who don’t understand kingdom life.  It can be 
lonely at times.  But the loneliness is always temporary because moving 
learners to leaders is a cumulative process. 

This week we’ll use a square to illustrate the process Jesus used to move 
the disciples from learners to leaders.  It’s the same process they used to 
move others through the same steps.  And the result is the single largest 
religious movement in the history of the planet.  It’s time to take a trip 
around the leadership square! 
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Ponder This 
What kind of leader do you respond to best?  Why?  What kind of leader 
would you say you are? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

In what situations or relationships of your life are you currently the 
sheep?  In what situations or relationships are you the shepherd? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

Day 2 -   Happy Puppies, Strong Leaders 
I’ll tell you up front that I’m not a big fan of multi-level marketing plans.  
I’m sorry if that offends you or ruins your plans for adding me to your 
downline.  I’m glad you love what you are into, but it’s not for me. 

That said, I must give serious respect to something all these multi-level 
marking plans have figured out.  They know how to pass on passion.  
That’s really the name of the game isn’t it.  In whatever version of 
Amway, or Scentsy, or Oxyfresh, or whatever program you are in, the 
whole idea is to find someone who isn’t yet excited about the product, 
introduce them to the product, get them excited for themselves about 
the product, teach them how to get someone else excited about the 
product and then let them repeat the process.   

It works.  You can sell lots of candles or laundry detergent, essential oils 
or oral care products that way.  You can also make a lot of disciples that 
way.  Sorry Amway, you weren’t the first multi-level marketing program.  
In a way, Jesus started it.  Not with the intent of selling a product, but 
with the intent of turning learners into leaders, who in turn will make 
more learners. 



  

 
13 

 

Week 
4 

The leadership square describes a four step process that takes someone 
who is just learning something new to the point of teaching someone else 
about their passion.  Each step builds on the previous until it’s time to 
repeat the process. It works in marketing plans and it works for making 
disciples, if we’ll do it.   

Today we’ll start looking at the first of those four stages.  We’ll look both 
at what is happening with a learner at that stage of the leadership square 
as well as the leadership approach required through the modeling Jesus 
did with His disciples.  And since we’re all called to make disciples and 
we’re all leaders, this is relevant for you. 

The Square Truth 
The first stage for learners is an exciting time.  I like to think of it as the 
happy puppy stage.  A puppy is so happy to see you that they can’t hardly 
contain themselves.  They squirm all over the place and may even piddle 
just a little bit.  I don’t think the disciples did that last part, but they were 
incredibly excited that Jesus chose them. 

Read Mark 1:14-20: 

How long did it take the disciples to respond to Jesus’ call?  What other 
evidence can you see that might indicate they were excited? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

When you came from a family of fishermen in Jesus’ day, there was an 
extremely high chance you were going to be a fisherman when you grew 
up.  It was extremely unlikely that a rabbi would ever pick you to be a 
follower.  So when Jesus gave them the nod, they were off the boat and 
on the shore without a second thought.   

They were excited, and they were also incompetent.  Think about it.  
They didn’t even know where they were going next.  They didn’t know 
what Jesus was really going to do.  They just knew they liked what they’d 
heard, they’d been chosen, and they were in.  At the happy puppy stage, 
learners are excited and confident, but incompetent. 

Stage 1 learners are 
excited and confident, but 
incompetent. 
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Leaders at this stage need to be direct and set an example.   

Look again at Mark 1:14-20: 

What tone do you imagine Jesus using when He called the disciples?  
How would you feel if someone came to your office cubicle, your work 
truck, or your home office and said something like that? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

Jesus didn’t mince words, did He?  He made a direct call and then he 
headed off down the beach.  If the disciples had hesitated, they would 
have been left behind.  He didn’t make a suggestion or ask the disciples 
what they thought.  He didn’t take a vote or convene a committee.  He 
gave them a directive and they either followed it or they didn’t. 

And the disciples responded with a confidence far beyond their 
competence.  Their confidence was based solely on their enthusiasm over 
being chosen and they hadn’t even given much thought yet to whether 
they could do what would be asked of them. 

Stage 1 

St
ag

e 
4 

Stage 2 

Stage 3 

Learner – Excited but 
incompetent 

Directive 

Servant 
Leader 
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Unbridled Enthusiasm 
Nobody has ever embodied a stage one learner better than a camper I’ll 
call Tom.  He was a teen camper with an ego the size of Texas.  He wasn’t 
just confident, he was so overly confident that by the end of the week, 
the entire camp staff and most of the campers were hoping he would get 
what was coming to him.  I later regretted that wish. 

Sabbath afternoon came and, as boys’ director, I was riding herd on a 
camp full of rather squirrely boys.  Several of my counselors decided we 
should take the whole lot of them on a hike up to a rocky outcropping a 
half-mile or so above the camp.   

A few hours were filled without incident and we were just ending our 
hike at the camp fire bowl.  It was located right at the base of a 30-foot 
cliff.  Some of the boys had been in a hurry to get down the hill and had 
been waiting for the rest of us at the bottom.  I had just rounded a corner 
and saw several the boys looking up at the cliff behind the fire bowl.  My 
gaze followed theirs nearly half way up the cliff where, to my horror, I 
saw Tom free climbing his way toward the top. 

For the moment, I was speechless.  My good friend, and Tom’s counselor 
wasn’t.  “Tom, you get down off that cliff this instant.”  And for the first 
time, perhaps in his life, Tom obeyed without arguing.  I watched as he 
lost his hand hold and fell straight back off the cliff.   

We were all paralyzed in disbelief for a split second.  And just as we 
finally sprang into action, Tom bounced up from the pine needles and 
leaves at the base of the cliff and shouted, “I’m all right!  I’m all right!”  
To this day I’m not sure if he was trying to reassure us or offering a prayer 
of gratitude. 

Tom was completely confident and enthusiastic about climbing the rock 
face, but also completely incompetent to do so.  My counselor buddy had 
the right idea.  This was no time to have a discussion with Tom about 
what he should do.  Tom needed to get down.  None of us, least of all 
Tom, had in mind that he fall off the cliff.  If he had held on, we would 
have talked him down, or even climbed up on the cliff with him and 
shown him how to get down. 

That’s the leadership square at stage 1.  You’ll remember that some of 
the samples of Jesus’ leadership style you read yesterday sounded pretty 
direct.  That’s because Jesus was using the appropriate leadership style 
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for a learner at stage 1.  Whether they realize it or not, they need a 
leader who will be direct, assertive, and be willing to lead by example. 

Follow Me 
Think about all the days the disciples must have spent just following Jesus 
around and watching Him do His work.  Jesus modeled how to treat 
people, to respond to critics, to prioritize the day.  He was showing them 
what He wanted them to do.  When they had questions, He gave them 
clear teaching and instruction. 

Read Mark 4:1-20: 

How did Jesus respond when the disciples indicated that they didn’t 
understand his parable about the sower? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

Do you remember teaching your child how to ride a bike?  When they 
first started out, you gave very clear instructions about what to do and 
what not to do.  Sometimes you even shouted those instructions at them 
to get their attention and keep them from harm.  They were confident 
but inexperienced.  As a leader, they needed you to be direct and 
assertive. 

When learners are at stage 1, they need leaders who are willing to give 
clear direction and be confident in where they are going.  Leaders need 
to offer a clear vision for where God is calling them to go.  The leader 
says, “I’ll do, you watch.”  Those who want to join have a clear idea of 
what they are joining and those who don’t can choose not to participate.  
If a leader seeks to develop consensus at this stage, the result is often 
chaos because the learners are all confident in what they know, and 
enthusiastic about it, but don’t know much about how to get there.  A lot 
of time and energy is wasted as everyone argues. 

Overcoming Suspicion 
This is where a lot of good ideas in church falter.  Leaders (and learners) 
in our western culture can be extremely suspicious of directive 
leadership.  It bears a striking similarity to the kind of things tyrants and 

Servant leaders say to 
stage 1 learners, “I’ll do, 
you watch.” 



  

 
17 

 

Week 
4 

dictators do.  We don’t like being told what to do.  And after all, we’re a 
democracy.  Doesn’t everyone get a vote? 

When learners are at level 1, the short answer is no; other than the vote 
to join or not.  Nor should a servant leader be asking for one at that 
point.  Remember that a servant leader is also a follower.  All leaders look 
like sheep from the front and shepherds from behind.  If they are 
following Christ, those who are following them can trust that even if they 
don’t really know what’s going on yet, the leader can be trusted. 

That trust is no small thing.  A servant leader who has the courage and 
vision to lead out into some new idea also must be humble and broken to 
maintain that trust.   

What does spiritual brokenness look like?  How do you feel about 
someone who is willing to be spiritually honest with you? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

God calls leaders to stretch out into new territory, try new things, talk to 
new people.  Whenever that is more than a solo enterprise, there will be 
leadership involved.  A leader at level 1 needs to be clear enough in what 
God is calling them to do that he can be direct, honest and confident with 
those who are being called to follow.  And Level 1 learners must 
recognize their inclination toward questioning the leader and, in their 
enthusiasm, deciding that they know best.   

When my daughter was much younger, we were out climbing around on 
some rocks.  We came to one steeply sloping granite face.  As we started 
walking across it, I could tell it was a little slippery.  The drop wasn’t so far 
that bones would be broken, but a slide down a granite slope was sure to 
leave some nasty scrapes.  We gingerly edged our way across the rock.  
Part way across, my daughter felt her feet starting to slip.  She 
instinctively reached out with her hands and leaned toward the rock. 

I heard her cry out and saw her trying to grab the rock as her feet 
continued to slip.  “Lean away from the rock!” I yelled at her.  I’m not 
sure if I startled her with my tone or if she was just desperate enough to 

A leader at stage 1 needs 
to be clear enough in 
what God is calling them 
to do that he can be 
direct, honest and 
confident with those who 
are being called to follow. 
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try anything at that moment, but she did what I told her without arguing.  
Instantly her feet stopped slipping. 

As a leader in that moment, I knew I didn’t have time to explain that 
when you lean away from the rock, more of the surface on your shoe 
meets the rock face and gives you more grip.  She didn’t have time to 
explain that it felt counterintuitive to her to be leaning away from the 
rock when she was trying to get a grip on it.  Because I’d climbed a few 
rocks before (and slid off a few as well) I could confidently lead her safely 
over the rock if she would trust me and be willing to learn. 

Jesus had great plans for His disciples.  They were going to do great 
things.  But every journey has a beginning, and if the disciples were going 
to end up where God intended for them to go, they had to be willing to 
follow and learn from Jesus as He followed His Father. 

Ponder This 
Why is it important for the disciple to come fully around the square and 
become a leader? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

What do you think is the most difficult part of leadership at this stage?  
What is the most difficult part of learning at this stage? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

 

  



  

 
19 

 

Week 
4 

Day 3 – Toy Chihuahuas, Helpful Leaders 
I’m not sure how it became fashionable to carry a dog around like a 
wardrobe accessory, but I could never quite get the point.  It used to be 
all the rage with matrons of high fashion to have a little doggie head 
poking out of a designer handbag as they walked down fifth avenue.  But 
now I can round a corner in the produce section at Wal-mart and see two 
beady little eyes staring out at me from an oversize purse.   

I’m sure those pint-sized pooches provide companionship for the lovely 
people who carry them around, but I’ve always felt a little bad for the 
dog.  A toy chihuahua is so small they look like you could accidently 
misplace them in your sock drawer.  In a great big world they look 
constantly overwhelmed.  Instead of being carried around in a handbag 
they seem like the would feel more comfortable in a reinforced terrarium 
where the big, bad world can’t squish them. 

If you’re wondering what relevance Toy Chihuahuas have to the 
leadership square, just keep that picture of those two terrified little eyes 
picking out of handbag as you picture the disciples standing on the 
lakeshore in front of some 10,000 hungry people. 

From Confidence to Crisis 
Stage 1 of the learner-leader relationship is one of confidence but 
inexperience for the learner and one of directive communication and 
modeling for the leader. 

But stage 2 is just around the corner for any learner that is willing to jump 
on board and try something new.  Let’s go back to that moment your kid 
was ready to ride his or her bike all by themselves.  They were excited.  
The training wheels were off.  They were on the seat, and you were 
holding onto the back to keep them upright.   

Off you go at a slow pace with a lot of wobbling.  The kid starts to grin 
because they’ve got this.  “Faster, faster,” comes the cry.  And there you 
are hunched over in a semi-crouch trying to sprint down the driveway 
and keep this poor kid from what is about to occur.  But eventually you 
can’t keep the pace.  You let go of the seat, and a few yards later the 
wobbles set it.  This time, with no guiding hand to stabilize the situation, 
the gyrations increase and the crash follows.   There are scrapes and 
sniffles, and a new sense of fear about the horrible dangers of bike riding. 
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This is exactly where the disciples found themselves a few months into 
Jesus’ ministry.  They discovered they were hanging out with a guy that 
the religious establishment wasn’t very fond of.  They discovered His idea 
of the Kingdom wasn’t quite lining up with what they had imagined.  They 
discovered the needs of the people Jesus was serving were 
overwhelming.   

As these realities began to dawn on them, Jesus intentionally shifted His 
leadership style.  In stage 1, a leader takes the posture of, “I’ll do. You 
watch.”  Now Jesus says to the disciples, “I’ll do, but you help.” 

Read Luke 9:1-2: 

What did Jesus ask the disciples to help Him do? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

That was an eye-opener to be sure!  Watching Jesus heal the sick and cast 
out demons was one thing.  Doing it yourself was quite another.  It was 
exhilarating, and a little overwhelming.  When they came back together 
to report, they tried to get away for a little time to process what had 
happened.  But Luke tells us the crowds liked what they had been hearing 
and experiencing and they weren’t about to lose out on a good thing. 

They tracked Jesus and the disciples down on the lakeshore outside 
Bethsaida.  There, Jesus and the twelve ministered to them all day.  Late 
in the afternoon, the disciples not so subtly suggested to Jesus that it was 
time for Jesus to wrap the day up and send these good people home so 
they could get something to eat. 

  

Servant leaders say to 
stage 2 learners, “I’ll do, 
you help.” 



  

 
21 

 

Week 
4 

Read Luke 9:13: 

What was Jesus solution to the food crisis?  How would you feel if Jesus 

said that to you? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

Do you still have that picture in your head of a Toy Chihuahua in your 
mind?  That’s the look in the eyes of every disciple as they stared back at 
Jesus.  And it was Jesus that took them to that place.  For learners to 
transition from stage 1 to stage 2, some of that initial enthusiasm and 
false sense of confidence needs to be squeezed out to make room for 
training and relevant knowledge.   

 

As a leader, Jesus used experience to help the disciples begin to discover 
what they didn’t know.  Instead of lecturing them, He intentionally let 
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them have experiences where they wouldn’t always succeed.  They got a 
few cuts and scrapes.  They found themselves overwhelmed and 
discouraged.  Their enthusiasm is waning and they are realizing how 
much they don’t know. 

The Leader Beside You 
Once the disciples really hit that low point, Jesus shifts his leadership 
style from directive to coaching.  He starts spending more time explaining 
things to the disciples.  He starts taking more time with just the twelve.  
That’s what had them at Bethsaida in the first place.  After Jesus 
challenged them with a situation way too big for them to handle, He 
turned around and coached them through how to handle it. 

A coach helps players analyze what is going on and take steps to improve 
their game.  In that moment by the lake, Jesus coached them through: 

1. Analyzing the situation – We have 10,000 people and only five 
loaves and two fish 

2. Organizing the situation – Have everybody sit down in orderly 
groups 

3. Asking God for what you need – Jesus prayed and blessed the 
loaves and fish 

4. Trusting God for the answer – They began handing out food. 

A good coach uses questions to help learners discover important ideas 
for themselves. 

Read Luke 9:18-21: 

What questions does Jesus ask of the disciples?  What was His ultimate 
goal in asking those questions? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

In Level 2 leadership, the leader ends up spending a lot of time with the 
learners.  This level is the crucial test of effective leadership.  Leaders 
usually have little trouble with vision, but the patience to let others 
question that vision and work through insecurities toward new 
confidence is not so easy.  As learners realize that they aren’t as ready as 
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they thought, it takes a lot of explaining and questioning to help them get 
through it. 

Holding on to that original vision is crucial.  It’s the anchor point that 
reminds me what I originally signed up for and what helps me remember 
that the discomfort of the present is an acceptable price for the future I 
am dreaming of. 

Get Me Out of Here 
You’ve already gathered that this stage isn’t exactly sunshine and roses 
for the learner.  You’ve been in this place before and I don’t know 
anybody who really enjoys being a learner at this moment.  It can be so 
unpleasant at times that some learners conclude this couldn’t possibly be 
a good thing.  Certainly, the leader must have taken a wrong turn.  
Success is supposed to feel satisfying, and feelings of discouragement and 
despair are not satisfying. 

A lot of learners never make it past stage 2.  When the excitement of 
something new wears off and things get tough, they decide to turn back 
and find a way to recapture that excitement again. 

If you’ve been baptized, try to recall how you felt right after that 
moment?  How about two weeks after you were baptized?  How did your 
feelings compare?  How did you deal with the feelings of discouragement 
and frustration when they came? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

The Seventh-day Adventist community of faith has always placed a 
premium on the discovery and understanding of “present truth.”  Present 
truth refers to the idea that God has aspects of His character and plan 
that He emphasizes at different times.  Seventh-day Adventists as a 
denomination grew out of one such movement in history where God was 
emphasizing a new stage in His work of rescuing people from sin.  New 
understandings of prophecy and a new focus on certain Biblical teachings 
galvanized these Christians with energy and purpose.   

We have approached our public evangelistic efforts with the intent of 
providing a similar experience for seekers.  We introduce people to 
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“present truth” for their lives and it can be a thrilling experience.   This is 
a stage 1 learner experience, and it is inevitably followed by a let-down in 
stage 2.  Faced with losing that feeling of intensity and excitement, some 
learners decide there must be new truths out there that can make them 
feel that excitement again. 

This is a significant motivation for and the danger in conspiracy theories.  
They play to that excitement of new information and the intensity of a 
crisis.  It sets up a perpetual oscillation between stage 1 and stage two 
learning.  Knowledge becomes their security. 

Stage 2 is the most important stage for any learner.  If I turn away at 
stage two and attempt to avoid the difficult passage through some of the 
disillusionment and despair that comes in this stage, I can never grow in 
grace and trust.  My faith is constantly dependent on shifting issues and 
new ideas instead of the rock that is Jesus Christ. 

Learners who endure the struggle of stage 2 discover what the disciples 
began to learn.  They began to discover that the kingdom of God is given, 
not earned; received, not taken. They began to develop more confidence 
in the idea that I can trust God’s grace to sustain me.  I can let God be in 
control and he will supply what I need. 

Confidence begins to return on the other side of stage 2, but this time 
that confidence is based on God’s sufficiency and strength instead of my 
own enthusiasm and effort. 

Read Hebrews 12:2-3: 

How does this passage help me get through stage 2?  What are some 
things I am tempted to “fix my eyes” on instead of Jesus? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

  

The kingdom of God is 
given, not earned; 
received, not taken. 
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Ponder This 
"if people can't see what God is doing, they stumble all over 
themselves..." (Proverbs 29:18 Message).  How does this verse relate to 
stages 1 and 2 of the leadership square?   

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

Day 4 – Golden Retrievers, Supportive Leaders 
By now you’ve noticed the dog theme that is woven through each of 
these stages in the leadership square.  You might think I’m talking about 
dogs because I am a dog person, but you would be mistaken.  Please 
forgive me, all you dog people out there.  I don’t dislike dogs.  I’m just not 
a dog lover like you.  In general, dogs are just a little too overeager and 
“licky” for me.   

There is one exception to my general ambivalence toward the canine 
species. There’s something about a well-trained, mature dog that is 
incredibly satisfying.  The kind of dog that will sit down next to you and 
patiently wait for you to pat his head and give him an encouraging word.  
No slobbery kisses or desperate begging for attention.  Just a steady trust 
and security in the bond that has developed between dog and owner. 

The other day I was visiting a friend in their place of business.  We were 
talking when I suddenly felt a wet nose on my hand, which was startling 
since I hadn’t seen or heard the dog before he was sticking his nose in my 
hand.  My first inclination was send him off to bug somebody else.  But a 
second look convinced me he was one of those “good” dogs.   

I watched as he stood close to my wife and I and I watched as he edged 
his way over toward my wife without ever looking at her directly.  While 
she stood there talking with our friend, the dog got close enough to lean 
his hindquarters up against her leg.  He didn’t push, just made enough 
contact to say, “I’m here and you’re here.  Let’s be here together.”  That’s 
a good dog! 
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Discovering Real Confidence 
Stage 1 of the learner-leader relationship starts with enthusiastic, but not 
so competent learners.  Leaders are direct and tell learners to watch 
them while they model what Is supposed to happen.  “I’ll do.  You 
watch.” 

In stage 2 learners have discovered that difficulties are out there and 
they feel somewhat unmotivated and discouraged.  Leaders transition 
from telling to coaching.  They take the position of, “I’ll do, but you help.”  
This is the crucial stage where both learners and leaders can get 
discouraged and give up.  But those who are willing to get through stage 
2 instead of avoiding it are in for something beautiful. 

Stage 3 learners discover growing confidence and a new enthusiasm.  But 
this time it’s based on real knowledge and on the understanding that I’m 
not in this alone.  Let’s go back to that teachable moment on the bicycle.  
There’s your pride and joy on the ground with tears in their eyes and a 
scraped up knee.  You hug them and kiss them and listen to them as they 
tell you how they hate that bike and never want to ride it again.”   

That’s stage 2 leadership.  You’re right there beside them as they go 
through the disappointment that this wasn’t as easy as they thought it 
would be.  And then, when the tears have dried and the moment is right, 
you smile at them and ask, “So do you think you could try it again, just for 
me?”  And with apprehension they agree.  “But don’t let go this time!”  
They say. 

Now they’re back on the bike and moving more slowly.  They pedal along 
very carefully as their balance steadies.  They keep asking you if you are 
holding on and you assure them that you are right there.  This is level 2 
learning at its best.  “I’m scared and I don’t trust myself, but I will trust 
you.” 

And then the transition to stage 3 happens, almost without the learner 
realizing it.  As they pedal along, it becomes obvious their balance is 
steadying.  You keep running alongside them as they ride, but you quietly 
take your hand off the seat again.  It takes a minute or two before they 
realize what has happened and they shout, “I’m doing it!”  And off they 
go. 

Stage 3 learners are ready to tackle the challenges of what they are called 
to do because they have learned enough about the task to be competent 
in doing it.  They have gained some wisdom from a hard knock or two and 
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now they are ready to pedal on their own.  Stage 3 leaders must then 
change their stance toward the learner once again.  Now they say, “You 
do, and I’ll help. 

Finding a Friend 
The night before Jesus was arrested, he spent Passover with the disciples.  
Last week we studied His instructions to them about fruitfulness and 
abiding.  But that was only a part of his conversation with them.  As they 
talked He reflected on their time together. 

Read John 15:12-17: 

What difference does being called a friend by Jesus make in your 
relationship with Him? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

Just like the word, “love,” the word, “friend,” can have a lot of 
connotations.  I’ve heard people call someone a friend when they haven’t 
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even met them before.  I know when a woman tells a man she just wants 
to be friends she’s saying a lot of things with that one word.  But Jesus 
gave enough context to His statement that we can see He was talking 
about the kind of relationship we would call a “true friend.” 

Friends like that are the ones you love to hang out with.  I heard someone 
once talk about people who had, “refrigerator rights” in their house.  
Those were the friends who didn’t have to ask before they opened the 
fridge and got something to eat or drink.  A true friend is someone you 
laugh and cry with.  You work side by side together.  You share thoughts 
about things and bounce ideas off each other.  And when you disagree, 
you can argue and then laugh about it later. 

This is the kind of relationship Jesus was saying the disciples had 
transitioned to in their time with Him.  Which means Jesus’ leadership 
style had changed also.  Over the course of the previous year and half or 
so, Jesus became much less directive and more open to discussion.  This 
is what we often call a consensus style of leadership.  That doesn’t mean 
Jesus was seeking consensus about the mission they were working on, 
but he was letting them in on how to go about it and including them in 
the understanding of that mission. 

Putting the Cart Before the Horse 
One of the reasons both leaders and learners get very frustrated with 
leadership is that leaders want to start at stage 3 with the learners they 
are working with.  Leaders jump right to building consensus amongst the 
learners before a clear vision and an understanding of that vision have 
been developed.  The result is a watered-down vision with little direction.  
Everyone veers off course and leaders conclude they must not be leaders.  
Learners conclude they don’t want to be leaders. 

Jesus only moved to stage 3 leadership when the disciples had come 
through the stress of stage 2 enough to say, “God is in charge.”  This is 
when spiritual maturity really begins to develop.  Only when I am ready 
to trust that God knows what He’s doing am I equipped to move into 
significant fruitfulness.  In a life-time of hanging out with other Christians, 
I’ve come to discover that far too many Christians are what I call, 
“functional agnostics.”  They claim to believe in God, attend church 
regularly and have adopted many Christian habits.  But when it comes to 
letting God lead and trusting in His guidance they act as though God 

Jesus only moved to stage 
3 leadership when the 
disciples had come 
through the stress of 
stage 2 enough to say, 
“God is in charge.”   
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doesn’t exist.  They make life decisions and deal with challenges as 
though they are alone in the universe. 

This is reflective of a failure to transition from level 2 to level 3 
leadership.  And the fault may well lie as much with Christian leaders as it 
does with learners.  Stage 3 leaders choose to, “give up their secrets,” as 
it were.  Level 1 and level 2 leadership styles put the leader front and 
center in all that is going on.  And that is a heady experience.  For those 
that are brave (or foolish) enough to lead at level 2, there is an intense 
gratification at being “needed.”   A leader’s role and value is secure 
because those who are following desperately need the leader.   

Stage 3 learners begin to discover they don’t “need” the leader to get the 
job done.  They have learned enough that they can do it without the 
leader, and that can make leaders feel pretty insecure.   

Read John 3:30: 

When John the Baptist was faced with a level 3 transition, how did he 
respond?  What might that transition look like in one of your learner-
leader relationships? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

Just When Things Were Getting Good… 
When learners and leaders reach stage 3, it feels good.  The stress and 
insecurity of stage 2 is behind you.  You feel capable of facing the 
challenges of your task with humility and trust in God.  You’ve built and 
test trust in your friend group and between you and the leader and it has 
held.  You’ve experienced some fruitfulness and now you’re ready for 
more of the same. 

That is very much where the disciples were at as they sat with Jesus at 
the Passover table.  They basked in the warmth of knowing that they 
were included in Jesus’ friend circle.  And then Jesus dropped a 
bombshell on them. 

  

He must become greater; 
I must become less.  John 
3:30 
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Read John 16:17-18: 

How did the disciples respond when Jesus started talking about going 
away? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

In so many ways this must have felt like going back to stage 2 all over 
again.  They didn’t understand and everything was suddenly changing 
again.  Why couldn’t things just stay the way they are?   

As wonderful as stage 3 feels, it is vital that we as both learners and 
leaders realize that this is not as good as it gets.  There is even more 
goodness and joy than the peace and productivity of stage 3.  But this is 
exactly where the vast joy of Christians who make it through stage 2 stop.  
It looks something like this. 

For years, the primary Sabbath School class at First Church had struggled 
to find good and keep good teachers.  Then sister Loves-to-teach moved 
to town.  There was a need and she was soon asked to help out.  Sister 
Once-a-month and Sister I’m-a-helper were grateful to have someone so 
passionate about and gifted in teaching.  Soon Sister Loves-to-Teach was 
the Primary class leader. 

And a good one she was.  Within a year or two she had several more 
helpers on the team.  Some of the others taught regularly as well.  
Everything worked smoothly and the Primary class grew.  They became a 
tight-knit team with Saturday night socials and great times of fellowship.  
So when Sister Loves-to-teach announced that her husband had been 
force transferred and they would be moving in 3 weeks, the team was 
devastated.  All the helpers and teachers realized they had no idea where 
Sister Loves-to-Teach got the curriculum, how she built the schedule, or 
where she found all the recruits that kept their teaching team strong.   

Sadly, within 3 months after Sister Loves-to-Teach had left, the Primary 
class was again struggling to find teachers.  Because Sister Loves-to-teach 
had never taken the risk of moving to stage 4 in the leadership square, 
her success lasted one, “leadership generation.”   

Some of his disciples said 
to one another, “What 
does he mean by saying, 
‘In a little while you will 
see me no more, and then 
after a little while you will 
see me,’ and ‘Because I 
am going to the Father’?” 
18 They kept asking, 
“What does he mean by 
‘a little while’? We don’t 
understand what he is 
saying.”  John 16:17-18 
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As Jesus intentionally shared all this information He knew would upset 
the disciples, He said this… 

Read John 15:11: 

How would the disciples joy become more complete?  How does this help 
me face the risks of moving to the last stage of the leadership square? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

Ponder This 
What if the person who shared Jesus with you had decided that their 
knowledge of Jesus was good enough?   

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

Day 5 – Pregnant Pooch – Empowering Leader 
Let’s begin today with a very basic biology lesson (very basic because 
biology was never my strong suit.)  If you see a pregnant dog giving birth, 
what can you reasonably expect to see delivered?  Puppies, right?  No 
brainer.  How about a horse?  You would expect to see a foal.  How about 
a human mother?  Nobody expects to see a kitten in the delivery room.   

Now that we’re on a roll, let’s try something a little harder.  When you 
see a pregnant apple tree (and you do each fall) what should that apple 
tree deliver?  Did you say apples?  Don’t feel bad, most people do.  But 
it’s a bit of a trick question.  The correct answer is another apple tree.  
The apples are good to eat, but they aren’t the final product of an apple 
tree.  They are the means to deliver other apple trees.  If the first apply 
tree had only delivered apples, that would be one old apple tree by now. 

OK, now that you’re in the groove, let’s try another one.  If you see a 
pregnant church, what should you expect it to deliver?  This is another 
tricky one, just like the apple tree.  What is the natural product of a 
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church?  The correct answer is another church.  As churches grow, God’s 
intentional design was that they give birth to other churches.   

You might have been tempted to say, “more members.”  But members 
are to churches as apples are to apple trees.  Hopefully they are sweet 
and tasty (spiritually of course), but they are only the means by which a 
church can produce other churches.  Churches were never intended to 
grow indefinitely, adding members without reproducing churches. 

But today we aren’t talking about dogs or apples trees, or even churches.  
We’re talking about learners and leaders.  The final question in our little 
quiz is this.  If you see a pregnant leader, what should you expect to see 
delivered? 

The Square Truth 
We’ve finally made our way around the leadership square.  We started 
with learners who were enthusiastic but inexperienced and leaders who 
were directive and modeled their idea.  We moved to stage 2 where 
learners are unenthusiastic and overwhelmed and leaders are 
encouraging and coach.  Then on to stage 3 where learners are once 
again confident, but now experienced and Leaders build consensus 
among friends. 

Now we’ve come to stage 4.  Learners are confident and they have found 
competence in their trust in God.  They are experienced and are happy to 
have a trusted friend as a leader.  Until that friend says something like 
Jesus did to his disciples when he explained He was going away.   It was 
the rough equivalent of, “You guys have got this.  I’m taking off now.” 

At stage 4 the leader says, “You do.  I’ll watch.”  The learner may not feel 
it at the moment, but they have all the experience and knowledge 
needed to do a great job.  Their competence is high even if their 
confidence is a little shaky at moments.  They quickly recover and go on 
to do great work. 

Servant leaders say to 
stage 4 learners, “You do.  
I’ll watch.” 
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What could be Better? 
Yesterday we left off with a bit of cliff hanger.  How could it possibly get 
any better for the disciples than having your friend and leader Jesus 
hanging out with you?  How could it get any better than working side by 
side, having Jesus to rely on and answer the tough questions when they 
arise? 

That’s a hard question to answer from a human perspective.  It can be 
hard to imagine how anything could possibly be better than that.  But 
Jesus is clear that there is something much better.  He states that the joy 
of that moment is incomplete (John 15:11).  The faith that first launched 
us into this learner-leader relationship is suddenly tested at a whole new 
level.  If Jesus says there’s something even better than being a competent 
friend of Jesus, then I may have to reach out in faith to find it. 

I’ll share something with you I don’t usually talk about.  I wasn’t sure I 
wanted to have children.  Even today I’m not sure I could explain all the 
reasons.  I know that fear of the unknown was a big part of my hesitation.  
Would I be a good Dad?  Would I know how to change a diaper or burp a 
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baby.  Would I have enough love to heal a scraped elbow or a bruised 
ego?   

I hate to admit it, but some of my hesitation was probably selfish.  Kids 
take a lot of time.  They are incredibly demanding and have the audacity 
to think the entire world was created to serve them.  I wasn’t sure if I 
would resent losing so much of my personal time.  Would I be able to still 
put in all the time my work required? 

I even flirted with the idea that the shortness of time and the evils of this 
world made it irresponsible to bring children into it.  How could I protect 
them from the corrosive influence of sin?  I had so many questions and 
hesitations that my wife and I never actually chose to have children.  All 
we could bring ourselves to decide was to stop trying not to and let 
nature and God decide if we would be parents.   

Apparently, nature and God were much more confident in my parenting 
abilities than I was.  I now have two wonderful children that I wouldn’t 
trade for the world.  We did decide that two was certainly enough of a 
good thing and we decided nature had been given enough leeway at that 
point.  We left room for God to work if He decided a miracle was in order, 
but Sarah and Mary would need to make room for a new story of 
miraculous conception.  But that is far more than you wanted to know. 

What is important about my confessional is that before I had children it 
was impossible for me to imagine that having children could possibly be 
better than my life was without them.  But now that I have experienced 
it, I’ve discovered a joy that does indeed transcend my fears.  I know that 
some of you reading this have found yourself faced with the ache of 
having that choice taken from you by some circumstance.  If you carry 
the burden of not being able to have children, I firmly believe that God 
has special blessings in store for you.  He has not forgotten you.   

Giving Birth 
Stage 4 is the point at which a learner becomes a leader and a leader gets 
to experience having a leadership “baby.”  Unlike biological birth, where 
most of the training and support happens after the baby comes into the 
world, leadership babies receive their development and training in 
gestation.  That’s what the leadership square is all about.  Leaders give 
birth to new leaders that are ready to take on new learners. 
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Read Matthew 28:19-20 again: 

What did Jesus tell the disciples to make?  What would be the expected 
result of, “teaching them to obey all I have commanded you?” 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

If the disciples had only understood their task extending to making 
learners, the church would have been one generation old when it died for 
lack of new leaders to reach new learners.  This is the great weakness of 
the Christian church today.  The Greatest Generation, as Tom Brokaw 
called them, have been powerful leaders.  In the aftermath of a 
devastating world conflict, they built a mighty nation.  Their faith built 
church buildings, schools, and hospitals.  But all that productivity and 
success hid a failing that has become evident the next generations have 
struggled to take over leadership in the nation and in the church. 

Far too often the leadership square has been left unfinished.  Instead of 
assisting mature learners into the final step of becoming new leaders, 
we’ve pursued stability as our highest goal.  Perhaps because everyone 
feels more comfortable with the known than the unknown, we try to find 
pastors who are experienced and will, “hold the flock together.”   

Unfortunately, that amounts to spiritual abortion.  We kill off the next 
generation of leaders by starving them for opportunity.  Good leaders 
always get people to the stage where they are ready to accept delegated 
authority and do the same themselves.  I know of few leaders who 
disagree with this in theory, but just as few who are comfortable with 
doing what is necessary for this to happen. 

Consider what Jesus announced he was going to do.  He was going to 
leave.  And after the resurrection, He did.  For about 40 days, he 
appeared and disappeared, surprising the disciples wherever they were 
at, tying up loose ends.  And then He was gone.  He didn’t abandon us to 
fend for ourselves.  He did leave us with a new way to connect with Him 
that He claimed would be better. 

  

Good leaders always get 
people to the stage where 
they are ready to accept 
delegated authority and 
do the same themselves. 
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Read John 16:5-15 

How is having the Holy Spirit with us superior to having Jesus here on 
earth in the flesh? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

If we fail to complete the leadership square and begin making new 
learners as Jesus instructed, we miss out on several experiences of Joy we 
can’t experience any other way. 

1. The joy of spiritual reproduction 
2. The joy of sharing heaven with more people 
3. The joy of contributing to something that will grow beyond me 

When Jesus chose to leave, He was willing to trade in the joy of being 
personally with us for a time for the greater joy of experiencing the 
greater vision of building more leaders and reaching more for the 
kingdom.   

Read Ephesians 2:5-11 

How does your understanding of the leadership square impact your 
perspective on what Jesus did for us by coming down here to earth? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

Following Jesus Around the Leadership Square 
We began this week with examining what servant leadership really looks 
like.  I think that is a good place to end as well.  As Jesus led the disciples 
through the four stages of learning toward leadership themselves, He 
adapted His leadership to the needs of each stage of learning.  All four 
approaches embody the true meaning of servant leadership, but each 
approach has meets specific needs to help learners grow and become 
ready to lead other learners. 
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Week 
4 

Jesus made four key declarations to the disciples as He moved through 
His ministry.  Each one corresponds to a different stage in the leadership 
square.  Below are four passages where each declaration is found.   

Write each scripture reference on the stage of the leadership square 
Jesus is addressing there. 

 Mark 1:17 

 Mark 6:31 

 John 15:15 

 Matthew 28:19-20 

Remember this: Followers of Jesus look like sheep from the front and 
shepherds from the back.  You are a leader, whether you planned to be 
or not, and your joy will be complete when you let Jesus take you 
through the leadership square toward leadership with Him. 

Stage 1 

St
ag

e 
4  

Stage 2  

Stage 3 

 

Directive 

Servant 
Leader 

 

C
oaching 

 

Consensus 

 

Fr
ie

nd
sh

ip
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A Passionate Life 

Ponder This 
Why is it sometimes hard for leaders to let go of their jobs?  What 
happens if they don’t? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

Why is it important for learners to complete the four stages of the 
square? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

    

 


